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Bridging

Auction-basedContracts for Difference

Defined system
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Direct creation of measures 
regarding the market launch until 
regulatory framework takes effect

Financial compensation in the form 
of CfDs

Set up of an PtX intermediary: 
the HINT.CO

Long-term 10-year purchase contracts 

900 million euros from the stimulus package enable the 
realization of 4 - 5 PtX plants with 100 - 150 MW electrolysis 
capacity each 

Auctions on PtX supply and 
purchase side (auctions or other 
competition-based allocations)

Enabling competition-based prices 
on both sides

10 years

OVERVIEW: TARGETS

Key points and core elements
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THE INTERMEDIARY: HINT.CO

Auctions for the purchase and resale of PtX products take place in German

►HINT.CO as H2 market maker: buyer 

and reseller of PtX products.

►Provision of auction-based long-term 

HPAs (e.g. 10 years) on the supply side 

and short-term HSAs on the offtake 

side (e.g. 1 year)

►HINT.CO compensates the price 

difference in analogy to the CfD

model

►HINT.CO guarantees the H2/PtX 

delivery capability towards the final 
offtaker.



Possible development of CfD compensation payments:*

* The actual amount of the price difference at the time of the auction depends on the real H2 price 

development. The capital requirements of the HINT.CO are accordingly linked to the purchase quantities 

actually guaranteed in the HPA and the H2 price development. 

COMPENSATING THE PRICE DIFFERENCE

The HINT.CO compensation mechanism over time during market development

►HINT.CO as H2 market maker: Buyer and 

seller of H2

und H2 derivatives

►Provision of auction-based long-term 

HPAs (10 years) on the supply side and 

short-term HSAs on the demand side (1 

year)

►HINT.CO as bankable off taker, 

guaranteed by the Federal Government 

(BMWi)

►HINT.CO compensates the price 

difference, in analogy to a CfD model

►HINT.CO guarantees H2 delivery 

capability towards final off taker
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Effect of market 
regulation
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H2GLOBAL IMPLEMENTATION STRUCTURE

Headquarter: Hamburg
MD: M. Exenberger, T. Bollerhey

1 Thyssenkrupp AG, Linde GmbH, VNG Handel & Vertrieb GmbH, Siemens Energy AG, F. Laeisz Gruppe, Deutsche Bank AG, MAN Energy Solutions SE, RWE AG, 
Uniper SE, Salzgitter AG, Hydrogenious LOHC Technologies GmbH, Viridi RE GmbH, Hamburger Hafen und Logistik AG, Enertrag AG, NEUMAN & ESSER GROUP, FEV 

Europe GmbH, Nordex SE, Green Enesys Deutschland GmbH)
2 Location of the HINT.CO to be decided

Fiduciary

manager of the

foundation

Headquarter : Hamburg

Board of Trustees

(20 Seats)

Federal Ministries

BMWi: 3 Seats
BMU: 1 Seats

BMZ: 1 Seats
BMBF: 1 Seats
BMVI: 1 Seats

Private Sector

Business repre-
sentatives elected 

by the Founders' 
Conference
(13 Seats)

Donors1

holds the company shares as trustee of the foundation Financial

contribution

2

Implemented by an dependent, industry-led foundation
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Background

Development of the H2Global scheme



OVERVIEW: THE H2GLOBAL CONCEPT

• External fund manager, tendered by 

the H2Global Foundation

• Institutional and development asset 

class (blended finance)

• Country window and global window 

to include local, regional and 

international institutional investors 

and development banks

• Consortia and projects are privately 

financed from the outset (incl. 

blended finance).

• Traditional project financing, based 

on long-term HPAs provided by 

HINT.CO

• Plant construction (Stage I) 

driven by HINT.CO

• Expansion of plant capacity 

(stage II) driven by industry

• High export share

• Benefits for partner countries

• 1-3 consortia per country 

• Scaling up to the gigawatt 

range with export option to 

Germany
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• RFP tender / competitive 

dialogue

• Provision of auction-based long-term HPAs (e.g. 10 

years) on the supply side and short-term HSAs on the 

offtake side (e.g. 1 year)

• HINT.CO as bankable offtaker, guaranteed by a 

foundation endowed with federal funds

• Compensating the price difference (analog to CfD)

• HINT.CO guarantees supply and off-take 

• Project readiness

• ESG criteria

• Competitive dialgue

• Financing of the difference 

compensation

• Commissioning the H2Global Foundation

• H2/PtX customers bid on Hydrogen 

Service Agreement (HSA) for e.g. 

one year (enables to react to 

market developments)

• Organisation and structuring of 

demand is accompanied

Flexible approach and secure 

offtake in Germany enable H2

value chains to be established 

in a wide range of countries

S U P P L Y I N T E R M E D

Request for Proposal Proposal Outline

D E M A N D

Industrial OfftakerMarket Maker
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Markus Exenberger

H2Global Advisory GmbH

Managing Director

Eulenkrugstraße 82

22359 Hamburg

T + 49 40 60306100

C +49 152 90009249

E markus.exenberger@h2-global-advisory.de

Timo Bollerhey

H2Global Advisory GmbH

Managing Director

Eulenkrugstraße 82

22359 Hamburg

T + 49 40 60306100

C  + 49 1607810117

E timo.bollerhey@h2-global-advisory.de

Emanuel Heinrich

H2Global Advisory GmbH

Project Manager

Eulenkrugstraße 82

22359 Hamburg

T + 49 40 60306100

E emanuel.henrich@h2-global-advisory.de

Martin Christopher Erdmann

H2Global Advisory GmbH

Junior Project Manager

Eulenkrugstraße 82

22359 Hamburg

T + 49 40 60306 206

E martin.erdmann@h2-global-advisory.de

Anke Diekelmann

H2Global Advisory GmbH

Management Assistant

Eulenkrugstraße 82

22359 Hamburg

T + 49 40 60306151

E anke.dieckelmann@gfa-group.de

CONTACT DETAILS

Please call on us



HINT.CO MATCHES SUPPLY AND DEMAND AND BALANCES THE PRICE DIFFERENCE

Exemplary illustration of product trade over 10 years for an HPA.
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